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SOMALIA NATIONAL EMPLOYMENT

FORUM

= Ministerial level gathering of FGS and
FMS to formalise unemployment man-
agement

= Government led process to combat
jobless growth

= Job creation as a national priority

= Create a National Employment Council

MARKET BASED VOCATIONAL TRAINING

= Providing equipment and new tech-
nology to improve access to employ-
ment

= Expanding activities to new districts in
Hirshabele and Banadir

COMPLETION OF DRY FISH CENTRES IN 3

COASTAL TOWNS

= 10 Centres constructed and equipped
using cutting edge waste manage-
ment and solar energy technology

= 24 small businesses have been created
each employing at least 5 beneficiar-
ies. The programme provides long
term support to fish, process and mar-
ket fish based products

= Construction and practical training of
Fish Aggregate Devices

KISMAYO JOB FAIR

= Employer engagement and job readi-
ness

= Job fairs with high employability op-
portunities with local organisations
and enterprises

As Somalia emerges from decades of conflict, persisting

risks of radicalization and affects of global warming,

decent jobs are not only an economic challenge but the

foundation of wider development and societal transfor-

mation. To this effect, the Somali government has been

working in close collaboration with Donors and UN

Agencies to assist Young People in Upskilling, Employ-

ment and Entrepreneurships. The main focus areas for

‘'YES' are:

. Value Chain development in high growth sectors -
Fishery, Renewables & Construction

Il. Demand driven skills development and

lll. Labour intensive infrastructure rehab

YES PROGRAMME MILESTONES

= ANNUAL WORKPLAN 2019: Projects & budget for 2019
have been approved and now near completion.

No Cost ExTENSION: The Programme Steering Co:/

y

mittee held on 28™ of May endorsed a 6-months
extension and therefore the YES programme is

to end on 31st of Dec. 2019.

JPYES sponsored the first ‘SOMALIA NATIONAL Em-
PLOYMENT Forum’ held in Garowe, 15-17 July.
‘Convened by Ministries of Labour from FMS and
chaired by FGS, the discussions focused on
‘PLANNING FOR A BETTER FUTURE' and a communique
was shared with clear guidelines for the priorities of
employment programming in Somalia.

SECOND GENERATION EMPLOYMENT PROGRAMMING: On
24™ of June, a final technical workshop was held in
Mogadishu attended by 5 UN agencies and MoLSA
to deliberate and agree on the components of a new
Employment Programme. The concept has since
been approved by the UNCT and PWG-Economic-
Growth as a vidble project.

= YES/Programmie Terminal Evaluation: A team of in-
dependent uators have arrived in Mogadishu in
August an ncluded data collection by personally
visiting ct sites across Somalia and interviewing
/benefi s and stakeholders. A full report is cur-
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SOMALIA NATIONAL EMPLOYMENT FORUM

The first National Employment Forum led by
Government in Somalia took place in Garowe
between 15" to 17" of July 2019. The gathering
presided over by government departments re-
sponsible for setting employment policy and
managing employment programmes will be
cascaded to other stakeholders from civil and
non-governmental organisations in 2020, so
that it becomes an inclusive platform for reso
ing the unemployment crises in'Somalia.
Multiple high level meetings and te
workshops took place in Garowe to di
to combat a jobless economic growth.
July, the Ministerial panel concluded

ow

forum g
was
V sta-

states and BRA took part
event. 27 members consistin

in the forum and key outcomes
= Highlight Job Creation as an
= Broaden Job Creation project
all parts of Somalia
= Address skills gap through T
tions
= Encourage micro/macro enterpris
ativity of youth
Creation of a National Employmen
Accelerate ratifying of Employmen
cial Protection policy in parliament
= Create FGM & FMS coalition to lead
ployment policy implementation a
gramming in Somalia
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SOMALIA :

SOMALIA NATIONAL EMPLOYMENT FORUM
MINISTRY OF LABOUR & SOCIAL AFFAIRS
15™ = 17™ Jury 2019
GAROWE, PUNTLAND
PLANNING FOR A BETTER FUTURE
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ASED VOCATIONAL TRAINING

Training Subject
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et based vocational training delivery to

provide youth with technical skills, technology
and equipment to improve access to more reg-

“ ular work in:

Welding & fabrication

Construction

Blacksmith and metalwork

Electrical power supply

Boat building and engine repair

Engine mechanics

General repair

Food preparation and catering

Sewing and garment making

Ul

L VR

In 2019, UNIDO has expanded its vocational
skills training and rehabilitation of institutions
to Beletweyne in Hirshabele and Mogadishu.
UNIDO has partnered with credible providers
to equip 700 youth of which 60% are female
with technical skills to improve access to jobs
in key sectors with high potential for growth.

UNIDO commissioned the rehabilitation of
MoLSA building complex that was attacked by
Al-Shabaab in March 2019. Construction work
started on 29" of Sept, 2019 and will be con-
cluded in November.
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TESTIMONIAL

Through UNIDO-YES programme, Morgan re-
ceived practical and applied training experience
in construction sector, including safety and first
-aid training and was provided with PPE and
toolkit package. Morgan is now employed with
an international construction company in Kis-
mayo. He has increased his income from $120/
m to $250/m and significantly improved his

\ quality of life. /
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DRIED FISH PROCESSING CENTRE IN BOSASO, BER-
BERA & KISMAYO

10 Fish Processing Centres have been constructed,
equipped and operational in Bosaso, Berbera and Kis-
mayo. Vulnerable communities such as IDPs, whom
are mainly women have benefited by taking owner-
ship of the facilities and creating sustainable business-
es. 24 groups comprising of 5 individuals each are
now self-employed and have received fully functional
dry-fish-centres with solar power capabilities and
waste processing units. The beneficiary groups hav
acquired skills in fish processing and entrepre
ship, along with basic literacy and numeracy.
so benefited from Business Development S
grants to set up and manage the Centres.
The IDP women who now own most of
were unemployed, illiterate with no
Many of them worked in fish market
buying and selling low quality fish
its. As most of the women are the

d engaged in
minimal prof-
e breadwinners
not meet their
erpetual state of
t for these com-
cceed.

basic needs and therefore li
poverty. The future now lo
munities with a fighting chan

TESTIMONIAL

In Bossaso’s hot summer, a group of five wom-
en from ‘RAF’ and ‘RAAXQO’ IDP settlements are
busy in processing fish, managing the unit and
selling to customers and small businesses. They
sell fresh, dried and fried fish along with nutri-
ous fish products such as Fish-Pasta and Fish-
pup. Khadra expresses her feelings with great
isfaction and says, “it is like a dream come
e. We did not believe that we could start
manage our own businesses. We already
e plans to expand the business and diversi-

ur products specially in the off-season”. /
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NEW FISHING TECHNIQUES—FADS

A FAD (Fish Aggregate Devise) system uses an
object that can float in the sea and acts as a
beacon for fish to aggregate around it.

Following the successful deployment of FADs
in Bosaso, Berbera and Kismayo, FAO continue
to reinforce the construction and practical
training of FADs and deploying to a depth of
up to 229 meters, few miles from the coast. In
Bossaso, a FAD was deployed at a depth of
229m, with subsurface floats approximatg
50m below the water surface.

More than 70 youth have been trained
and more are in the pipeline since the
of the new season in mid-September.
trained primarily in new fishing techy
using bespoke designed boats, te
skills and improved onboard handling.

FISH PROCESSING CENTERS \

Fish Processing Centres in Berbera and Bosaso
have been handed over to beneficiary commu-
nities. On 19th of September, 30 young people
officially received two processing centres in
Berbera.

The programme has invested in creating nutri-
ious fish products such as Fish-Pasta to create
igh value and cheap food parcels. IDP com-
nities in Bossaso have already started sell-
) fish-pasta while also consuming and feed-
their families with good quality nutritious
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JOB FAIR & PLACEMENTS IN KISMAYO

In partnership with the Ministry of/ Youth &
Sports, UN-Habitat held a successful job fair i
Kismayo on 17" of July. 45 youngn//vomen ag
30 young men secured employment and

ternship opportunities with Ioca}/orga i s
and enterprises. The programme ing in-
terface addresses skills gap by eg g youth
with the necessary soft ag skills so
that they have a com fiVantage in se-
curing decent jok
The trainig e works towards en-
hancing gender participation and pro-
vides access to vocational and soft skills

tr, g and job placement support in growth
OTS.

2 youth also receive mentorship service from
business'owners and they share stories of their
;I?QQSS criteria and provide practical advice

dg

uidance.

ETIMONIAL \

Mohamed Serar said, “The job f 5 an inno-
vative approach of connecting youth with em-
ployers. Today | have had two interviews and

might be in a position to get two joboffers”.

Farhiya Mohamed expressed her apprég€iation

for the emphasis placed on gender ion
stating, “with the all challenges of yo n-
employment, and especially young en

face, | never thought skills and emplo t
can be acquired easily. | can attest tha -
tience and hard-work pays off in strivi
wards earning a living”
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